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Active management
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Price Discovery

• Research and Analysis: Conducting in-depth research on companies, industries, and economic 
conditions to assess the intrinsic value of stocks and other assets.

• Market Efficiency: By buying undervalued securities and selling overvalued ones, active managers help 
ensure that prices reflect all available information, contributing to market efficiency.

Capital Allocation

• Investment Decisions: Allocating capital to companies and sectors with the highest growth potential, 
thereby supporting innovation and economic development.

• Resource Optimization: Ensuring that financial resources are directed towards the most productive 
uses, which can lead to better overall economic outcomes.



Passive investing

18

• Market Replication: The goal is to replicate the performance of a specific market index, such as the 
S&P 500.

• Diversification: By investing in a broad market index, passive investors achieve diversification, 
spreading risk across various sectors and asset classes and a minimal cost.

• Simplicity: Passive investing is straightforward.

• Reduced Risk of Underperformance?: this is usually a mis nomen, with passive investing you are 
guaranteed a small underperformance over an index, simply due to the fees that the Index won’t 
incur.



Active Management
Can it deliver on its promises?
The case for Equity
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Active performance
different among strategies over the time - Equity
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Short term success of active can be volatile - Equity

21Source: Evestment – Timeline 2013 - 2023 – Gross 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Calendar Year Hit Rate

Global US Europe GEM Asia ex Japan



Active delivers Alpha
the right time horizon

22Source: Evestment – Timeline 2013 - 2023 – Gross 
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Alpha is not the same among equity strategies 

23Source: Evestment – Timeline 2013 - 2023 – Gross 
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Does Active Management
deliver also on Fixed Income?
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Active performance
different among strategies over time also in Fixed Income

25Source: Evestment – Timeline 2013 - 2023 – Gross 
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Short term success of active can be volatile also for 
Fixed Income

26Source: Evestment – Timeline 2013 - 2023 – Gross 
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Active delivers Alpha with the right time horizon – 
Short/Medium 3-5 years and Medium/Long 7-10 years

27
Source: Evestment – Timeline 2013 - 2023 – Gross 
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Success rate of Active is higher in fixed income than equity 

28Source: Evestment – Timeline 2013 - 2023 – Gross 
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Conclusions
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• Active Management generates value: only with the right time horizon

• Not all active managers generate value: only selection makes the 
difference

• Alpha is always different among strategies and active managers are not 
all successful at the same time: only diversification among managers 
and strategies makes a difference



Additional content
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Multi Manager Approach - Portfolio Construction
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Multi Manager Approach - Portfolio Construction
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Global Equity Group (417 strategies)
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Multi Manager Approach - Portfolio Construction
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Selecting random 5 managers between the top 20% (around 80 Managers) performer 
at 10 years
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Multi Manager Approach - Portfolio Construction
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Multi Manager Approach - Portfolio Construction
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Multi Manager Approach - Portfolio Construction
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Drawdown Analysis – 10 Years – Global Equity

Average drawdown of full sample -32.3%

Drawdown of top 20% -27.1%

Average of the 5 managers -23.9%

Multi manager portfolio with the 5 managers -11.4%



Identifying manager “edge”

Manager “edge” is what differentiates one manager from another, and

it comes from expertise in manager selection

Analysis

Investment edge is the 
ability to analyse data in 
a different way, applying 

a know-how

Behaviour

Manager edge is the 
ability to develop positive 

behaviours within the 
firm benefitting results

Organization

Manager edge is the 
ability to organize people 
and processes to do their 
best in seeking for results

Experience

Manager edge is the 
capitalized knowledge 
that a firm develop in a 

specific field of investing

Information

Manager edge is the 
information database 

built up during the firm’s 
activities over the long-

term

Alpha comes from people and their investment ideas, not the

manager’s historical returns
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Why do we not simply screen on performance?
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Alpha comes from people and their investment ideas, not the manager’s historical returns



Consecutive 1st Quartile performance for EAA Global Large-Cap Blend Equity Category* since 2018

Source: Morningstar as of February 2023.
*EAA Global Large-Cap Blend Equity Category, including only UCITS funds, the oldest share class for each fund, and funds with Assets 
under management greater than $100M. Total 759 funds from the category.

Alpha comes from people and their investment ideas, not the manager’s historical returns

Why do we not simply screen on performance?
(1/2)
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Why do we not simply screen on performance?
(2/2)

Consecutive 1st and 2nd Quartiles for EAA Global Large-Cap Blend Equity Category* since 2018

Source: Morningstar as of February 2023.
*EAA Global Large-Cap Blend Equity Category, including only UCITS funds, the oldest share class for each fund, and funds with 
Assets under management greater than $100M. Total 759 funds from the category.
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Historical returns & future performance (1/3)
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Source: Morningstar as of February 2023.
*Top 3 and Bottom 3 Managers in the EAA Global Large-Cap Blend Equity Category, including only UCITS funds, the oldest share class for each 
fund, and funds with Assets under management greater than $100M.

Best and worst performing managers on the EAA Global Large-Cap Blend Equity Category*



Historical returns & future performance (2/3)
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Best and worst performing managers on the EAA Global Large-Cap Blend Equity Category:

Peer group performance is no guarantee of future results.



Historical returns & future performance (3/3)
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Best and worst performing managers on the EAA Global Large-Cap Blend Equity Category:

And underperformance of previously high performers can be sustained



Diversificación: Uso de boutiques y grandes gestores

Boutique managers are smaller, specialized asset managers with unique expertise within a specific 
sector or region. 

Specialization

Boutiques tend to focus on a smaller 
number of strategies, allowing MIFL to 

access their specific know-how and 
expertise

Ownership

Portfolio Managers have usually direct 
ownership of boutiques, leading to better 

long-term performances for MIFL 

Performance

MIFL takes advantage of boutiques 
specialization and flexibility to obtain 
better performance over the long-run

Differentiation

Partnering with boutiques helps MIFL 
creating a unique value selling 

proposition in a particularly competitive 
market 
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Decision making, complementarity
4: Individual co-PM meetings

Introduction to firm and 
investment philosophy

1: Lead PM, CEO/CIO
2: Lead PM, CEO/CIO 

& Director of Research

Evidence of primary research

5: Analyst case study 
(Consumer) 

Evidence of valuation discipline

6: Analyst case study 
(Info Tech)

Review consistency of approach

7: Analyst case study 
(Industrials) 

8: Reference call – existing 
client

Transparency post investment, client 
servicing, any red flags

Proprietary research database

3: Director of Research

Depth of research: Axiom Investors

Investment process and 
renumeration deep dive



Manager Selection in action
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Keep track of the good managers with more than 700 meetings a year

Leveraging on an extensive manager research database covering more than 600 Asset 
Managers

Keep launching interesting new products (18 new funds in the last 5 years) 
And 10 funds - Article 8 & 9

We expanded the buy Buylist (150 funds, doubled from 5y ago) 



Identifying manager “edge”

Manager “edge” is what differentiate a manager from the other, and it 

comes from MIFL expertise in manager selection.

Behaviour

Analysis

Organization

Experience

Information



Combining different investing approaches

Quant
is an investment approach that uses 
advanced mathematical modelling (via  
computer systems) to calculate the 
optimal probability of executing a 
profitable trade.

Fundamentals
is an investment approach that examines 
a company's financial statements to 
determine the intrinsic value of a stock, 
to estimate its future growth and results 
in different scenarios.

Momentum
is an investment approach aimed at 
purchasing securities that show an 
upward trend, or short-selling securities 
that show a downward trend, based on 
the assumption that once a trend is 
established will continue.

Event driven 
is an investment approach that aims to 
identify undervalued stocks in the market, 
based on the principle that markets can 
sometimes misprice securities, leading to 
opportunities to buy at discount.

Selecting different managers mean also having exposure to different investment approaches, that 
might benefit the over all strategy constructed by MIFL. Here some examples…



Even with perfect hindsight…
You wouldn't always win 
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Combining the top 20% can produce positive alpha with 
a lower drawdown (12%)
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Boutique value 
Boutique firms innovation by providing unique 
strategies and generating alpha 

Rich Dell – Head of Equity Research, Mercer



































Closing remarks
Value assessment by looking at outcomes for 
investors

Furio Pietribiasi– CEO, Mediolanum International Funds



Assessment of value for investors 
looking at their outcomes
What are the most influencing factors

 

MedMe

October 2024

Furio Pietribiasi



2023 Average Investor Returns in US 
01/01/2023 - 12/31/2023 

742024 DALBAR Report | Quantitative Analysis of Investor Behavior



US Investors Market Timing Success

75
2024 DALBAR Report | Quantitative Analysis of Investor Behavior



Average Equity Fund US Investor
Outperformance/Underperformance 1985-202

762024 DALBAR Report | Quantitative Analysis of Investor Behavior



Equity Fund US Investor Holding period 2000-2023

772024 DALBAR Report | Quantitative Analysis of Investor Behavior



Fixed Income Fund US Investor Holding period 2000-2023

782024 DALBAR Report | Quantitative Analysis of Investor Behavior



Buy and Hold Investor (at S&P Return)
$100,000 Equity Portfolio -Jan 1, 2023 – Dec 31, 2023

792024 DALBAR Report | Quantitative Analysis of Investor Behavior



Average Equity Fund Investor
$100,000 Equity Portfolio -Jan 1, 2023 – Dec 31, 2023

80
2024 DALBAR Report | Quantitative Analysis of Investor Behavior

-6,116 USD



Buy and Hold Investor (at S&P Return) 20 years
$100,000 Equity Portfolio -Jan 1, 2004 – Dec 31, 2023

812024 DALBAR Report | Quantitative Analysis of Investor Behavior



Average Equity Fund Investor 20 years
$100,000 Equity Portfolio -Jan 1, 2004 – Dec 31, 2023

822024 DALBAR Report | Quantitative Analysis of Investor Behavior

-241,207 USD



Client Outcome main driver is coming from investors’ 
Behavior

83Source IG Wealth Management/MacKanzie Asset Management



Mediolanum Services to guide virtuous Investors 
Behaviour for better outcomes

84



The ‘IIS’ service at work: Market crises are buying 
opportunities

85



Conclusions

86

• Clients’ outcomes begin with education on harnessing the volatility of financial 
markets.

• Clients’ outcomes depend on the alignment between investment product strategies 
and investors’ needs. 

• The best-performing products alone don’t generate the best outcomes; virtuous 
investor behaviors do!

• The right time horizon is critical for optimal outcomes. For equities, this means 10 
years or more.

• Cost is secondary and not the main driver of client satisfaction.



Additional content
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Net Contributions/Withdrawals
as a % of Assets

88



Drivers of Investors Behaviour

892024 DALBAR Report | Quantitative Analysis of Investor Behavior



Thanks!

Lunch will be served in the Marker Hotel – Forbes Street Restaurant
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